ST.JOHN’S LUTHERAN CHURCH

A Report on the Ministry Plan for 2009-2010

The Ministry Plan for 2009-2010

A Ministry Plan is a description of the specific activities planned for the coming year in our
pursuit to fulfill our mission and vision. The budget flows from the ministry plan, and describes
the financial resources that will be needed to attain the ministry plan.

This past fiscal year (2009-2010) our congregation operated with such a ministry plan. The plan
flowed from our mission and vision, and built on the ministry plan of 2008-2009. It was
developed by the leadership team, but also involved other staff and lay leaders in its
development and details.

As is always the case, the details of the plan are adjusted throughout the year as new
opportunities emerge and new information and experiences lead us to change our minds on
how best to meet our ministry objectives. One significant event that impacted the ministry
plan this year was the departure of Steve Dierker as full time Director of Youth Ministries. As
the leadership team adjusted to this change, some items that were originally part of the plan
were altered and/or postponed as we sought to maintain our youth ministry, and work toward
calling a new Director of Youth Ministry. Another factor in this year’s plan was financial. Giving
was less than anticipated. We adjusted to this by seeking to reduce expenses. Although this
did not play a major role in affecting ministry this year, it was a factor that we needed to
contend with.

So how have we done so far? The ministry plan is presented here in summary form. In the
boxes are descriptions of what we’ve accomplished and, if applicable, the results.

Leading People Up: Growing Intimacy with Christ
o Ongoing: These are aspects of our ministry that we initiated during the 2008-2009
ministry year, and continued this past year.
=  Three-part Membership process:
e Christian Doctrine (Discovering the Christian Faith)
e Serving (Discovering my SHAPE)
e Congregational Life (Discovering St. John’s Lutheran Church)

We continued to offer the three parts of the Membership Process. Each
were offered three times during the fiscal year.

= Three aspects of active membership:
e Worship,
e Small Group (Bible Study),
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e Serving

We continued to promote this three-part view of active membership. They
are mentioned every week in the bulletin. These three items were

emphasized in the Stewar ds-Peaspng Ser i es
Life” and were included on the |respo
as part of confirmation preparation.

e Shepherding Team to monitor and encourage discipleship movement

The Shepherding Team made numerous phone calls and other contacts
during the year. These contacts concerned prayer requests, fellowship
and worship attendance encouragements. We were pleased to see

positive responses to the team’|s eff

= Stewardship education

e Continuous education throughout the year

e Financial Peace University

e SHAPE Workshops

We offered weekly stewardship education through much of the fiscal
year. OurSt ewar dship Seri es-Pl Rtaswanrgd 4 i If eed
conducted in January and February. 97 households returned commitment
forms. Financial Peace University was offered twice during the fiscal year.
We conducted two SHAPE workshops with 14 participants. A third SHAPE
workshop will be held on May 22.

=  Multi-level spiritual growth campaigns
e Worship themes
e Small Group studies
e Personal devotions

We conducted two of these church-wide campaigns. In the fall, we
conducted “Just "Wad kpArcsg orsal tlhigf eRotoyml
emphasi s. During Lent we condycted

built around the Lord’s prayer. Bot
and small groups and personal devotional/reading material.

o Emphasis for this year
= Children’s Ministry: Seeking to enhance the ministry to children up to sixth
grade, including adding part-time staff in this area

We added part-time staff, Janis King. She now devotes a portion of her
work time toward chi ltoddméistérigSuntdoyni st ry

School and the upcoming Vacation Bible School,ch i | dr en’ s i ni st
year saw the addition of several family-or i ent ed chi |l drlen’ s
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including the Halloween Trunk or Treat, Ice Skating Outing, and the Peter
Pan Theater trip. We also conducted surveying as part of a study
regarding the future shape of hildr

Leading People In: Growing Community with His Followers
o Ongoing
=  Small Group Ministry: Using small groups wherever possible

As noted above, two church-wide emphases made use of small groups
this past year, with over 100 members participating in both opportunities.
There are five other ongoing small groups meeting. The confirmation
ministry continues to use a small group model. The High School Sunday
school also is structured on small groups.

o Emphasis for this year
= Develop more small group, both for adults and youth

Our small group numbers did not increase this year. Although we did
have the largest number of small group leaders yet for the Lent Series, we
did not appreciably increase the number of participants, and several
groups ended up combining.

= Enlist more members in pastoral care ministries, such as Christ Care Callers,
Communion Callers, Hospital Callers

Although we continue to have people involved in serving as Christ Care
Callers, we did not increase the number of people involved in these
ministries this past year.

= Form a health ministry team to explore health ministry at St. John’s, including
the potential position of parish nurse.

The Health Ministry Team met throughout the year, planning and
preparing to enhance the Health Mini
preparing to introduce a Parish Nurse Ministry in 2010-2011.

= Men’s Ministry: Promote the involvement of men of the congregation in one

retreat as a catalyst to future men’s ministry at St. John’s
Ei ght men went on a Men’' s TRiewasag at at
very good event for those involved. The t wo men’ s Bilbl e st

groups have held constant throughout the year.
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Leading People Out: Growing Priestly Relationships with the People of the World
o Ongoing
=  Statistics
During 2009, there were 9 child baptisms, 3 adult baptisms, 6 adult
confirmations, 9 adult professions of faith, and four baptized children who
came into the congregation along with parents, for a total of 31 new

people.

= Mision De Jesus: continuing to grow this ministry

Pastor Luis continues to lead the ministry at Mision de Jesus. Several new
families have joined the worshiping community, although overall numbers
have held fairly stable. This ministry continues to reach out to the
community primarily through fellowship events at the church to which
members invite friends and neighbors. Several facility projects were also
completed this year, as well as upgrades to the audio and video
equipment.

=  Community Awareness through guest speakers
We had visitors from Napa Emergency
Gideon’ s. We continue our partlicipa

= Garden project

Our partnership with the Napa Food Bank grew this past year through the
Mission Garden. We became the primary supplier of fresh produce to the
Food Bank. Our support of the Food Bank also came through the
Octoberfest fund raiser and the upcoming Viva Fiesta on May 8. We have
also begun a partnership with Specialized Vocational Services in become a
worksite for students in the program.

= Mission India Support

We continued our partnership with Mission India, sending over 515,000 to

support the literacy classes and the church planting work.

o Emphasis for this year
= Qutreach Education, especially emphasizing personal witness
e Sermon series involving a small group component, focusing on

Outreach
e Begin plans for bring the “72” to St. John’s in 2010.
The fall worship ser i ¢gosusedodatigdtingWal k A
for personal witnessing. The Ilangua
become part of our congregational vocabulary. In addition to this series,
we also partnered with Luthera Hour
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Share” worXts.hoJohn’ s. This wor
witnessing. We have not made plans to
Road” to St. John’s this year.

= Mission Trips
e Promote mission trips and mission service

This was an area that we postponed developing more substantially
because of the Youth Ministry vacancy. But even still a mission trip to El
Salvador is planned for June. This will be a Thrivent Builds/Habitat for
Humanity mission trip wi.th 10 p

e Explore and promote domestic mission trips to minister to Native
Americans.

Due to circumstances beyond the

Alaska was postponed until next fiscal year.

Supporting the Mission and Vision

Promoting the mission, vision and ministry plan through intentional planning of worship
themes and bible study topics.

This we did in several ways:
-Just Walk Across the Room: Personal Evangelism Training
-Advent Conspiracy: Mission and Service at Christmas
-Stewards Living a God-Pleasing Life: Christian Stewardship
- Lord, Teach Us To Pray: Growth in prayer.

Professional Growth of Staff in areas relating to the Mission, Vision and Ministry Plan

o Pastor Mark took a two week mini-sabbatical for ministry planning and
personal renewal. One of the ministry items to come from that time was the
Catechetical Devotional Guide.

o Pastor Mike continued his Doctor of Ministry studies, taking two classes:
‘“Personal and Organizational Dyn
through Small Groups and Lifestyle Evange | i s m. ” El ement
have shaped aspects of the ministry plan for next year.

o Tim Kramer will be takingt he cour se “Funding th
sponsored by the LCMS Foundation.

o Janis King attendedt h e Chi | d rGefarénse in Paa Biegoo r

kshop
bring

artic

cont

ami cs
s fro

Promote the growth and use of the St. John’s Endowment Fund

Disbursements from the endowment fund were a blessed to our ministry this past
year, helping to fund the Director

of C

professional growth opportunities, scholarships for Concordia University
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Students, and the upcoming El Salvador Mission Trip. We are thankful for the
Fund and for the additional contributions made to the Endowment Fund this past
year.

Improving the projection system and the audio system in the sanctuary

The new projector system was installed last fall, along with several
enhancements to the sanctuary sound system. The improvements have been a
great blessing to the worship life of the congregation. This project was funded by
donations outside of the budget, for which we are very thankful.

Additional Objectives

The Ministry Plan was put together in the spring of 2009. But God does not limit his leadership
to any season of our choosing. During the year, several things happened to affected our

ministry and required focusing ministry resources in unanticipated areas.

Call Process: Director of Youth Ministry. After serving St. John’s for fourteen years as
Director of Youth Ministries, for which we are very thankful, Steve Dierker took a
counseling position with Vintage High School. We formed a Youth Ministry Task Force
to study the youth ministry needs of St. John’s and our community. The Board of
Directors, acting on the Task Force’s recommendation initiated a call process for a new
Director of Youth Ministry, who would also have responsibilities in contemporary
worship leading. The Call Process led us to DCE Intern Joshua Tinney of Concordia
University in Austin Texas. Joshua will begin serving at St. John’s on June 15.

Call Process: 4™ Grade Teacher: After serving St. John’s for many years, Doris Klein is
retiring at the end of this school year. We thank God for her ministry to the Lord and to
our school. We have issued a call to Sarah Kramer from Zion Lutheran Church in San
Francisco.

Call Process: 7" Grade Teacher: After serving St. John’s for many years, Bob Hauch is
stepping down as Seventh Grade Teacher. He hopes to stay connected to the school
next year as he is able. We have issued a call to Teacher Candidate Jonathon
Heinemann of Concordia University in Irvine, CA.
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The Ministry Plan Goals in the 2009-2010 Narrative Budget

Our budget is not structured according to the vision Statement, but rather by ministry area.
Therefore the Narrative Budget presents the ministry plan by ministry area. The budget

includes the goals from the ministry plan in the ministry area responsible for that goal. The

ministry plan above focuses on new ministry initiatives, while the narrative budget and its goals

also cite several ongoing ministries and related goals. For a financial report on these ministry

areas, please refer to the proposed Narrative budget for 2009- 2010.

1. OUR MISSION AND EVANGELISM MINISTRIES

Goals for this year:
Promote and support Mission Trips

a.

This is discussed above under OUT Ministries.

Provide personal witnessing and outreach training

Sup

This is discussed above under OUT Ministries.

port the St. Johnds Garden Project

This is discussed above under OUT Ministries.

Continue to give 10% of our offering income to support district and synodical missions

This we did.

Grow the ministry of Mision de Jesus by expanding outreach and discipling opportunities

This is discussed above under OUT Ministries

Continue to heighten our awareness of ministry opportunities in our local community
through presentations in worship, and to support those ministries through prayer,
involvement and special offerings

This is discussed above under OUT Ministries

Continue our sponsorship of the work of Mission India in reaching out in India through

specia

| appeals, completing our commitment for the literacy teachers and church planters.

This is discussed above under OUT Ministries

Prepare for on sight participationo fT hile 7 2 0 niomsite 2ubrehc@ gonsudtation

Visit.

This we postponed because of other ministry priorities.

2. PASTORAL AND STAFF MINISTRIES

Goals for this year:

a. Devel

position for 2010-2011.
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This is discussed above under IN Ministries.

b. Provide for professional growth opportunities for staff in areas relating to the Mission,
Vision and Ministry Plan.
This is discussed above under “Supgport.i

c. Improve the pastoral care of our congregation by enlisting more members in making
homebound, hospital, and communion calls .

This is discussed above under IN Ministries.

d. Promote the mission and vision of our congregation through worship and sermon themes,
classes, presentations, print and electronic media

This is discussed above under “Supgport.i

3. ADULT DISCIPLESHIP MINISTRIES

Goals for this year:
a. Provide two short term small group experiences to continue promoting the growth of

Small Groups.
This is discussed above under UP Ministries
b. Expand our Mends Ministry, including a Men
This is discussed above under IN Ministries

c. Continue to offer Financial Peace University, and other opportunities for marriage and
family enrichment

This is discussed above under UP Ministries
d. Increase the number of members involved in serving ministries.
We continued to offer the SHAPE Workshop, and had several members

participate, in addition to those who were in the membership process. Overall,
however, the number of members involved in serving ministries has held constant

this past year.

4. YOUTH AND CHILDREN MINISTRIES
Goals for this year:
a. Create the positionofpart-t i me Chi |l drends Ministry Direct
children sixth grade and younger.

This is discussed above under UP Ministries.

b. Develop a ministry plan for children, sixth grade and younger.

This is still in process. We have sought input from the congregation, as well as
ot her Children’s Ministry woresdurees,id |i n ot
devel oping a plan for Children’s Minist
into next fiscal year.

c. Hire part-time staff to assist Steve during his Counseling Internship
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The focus of this section changed when Steve Dierker took the counseling position
at Vintage High School. Throughout the year Steve, continued to work at St.
John’' s o n -tame basisnfor whighdve qreavarytthankful. This has
enabled us to some of the youth ministry activities while in the process of calling
a new Director of Youth Ministry.

d. Develop more youth small groups

This objective was placed on hold until the arrival of a new Director of Youth
Ministry.

5. CHRISTIAN DAY SCHOOL MINISTRY

Goals for this year:

a.
b.
C.
d.

Increase staff salaries 2% in line with LCMS CNH District recommendations
Increase financial assistance to help families who demonstrate need

Fully fund the cost of a physical education teacher (this has been funded by APT)
Increase funding for marketing to support a School Marketing Plan

Due to budget limitations and decreased enrollment, we were not able to
increase staff salaries. We were able to increase the amount of budgeted
financial assistance to $30,000. This is in addition to the member and multi-child
discounts we continue to offer. APT is still funding the cost of our physical
education teacher, but we did start covering the school portion of the
landscaping line item from APT, which was roughly the same amount. The goal
we put the most focus on this year was our School Marketing Plan. We hired an
admissions counselor (Kristin Goller) and implemented the marketing plan we
had developed last year. This has allowed us to put a strong focus on internal
and external marketing and begin developing a more comprehensive admissions
process. There are additional academic and spiritual goals that are related to the
action plans set up as part of the accreditation process.

6. WORSHIP MINISTRIES

Goals for this year:

a. Improve the projection system in the Sanctuary
This is discussedabove i n “ Supporting the Missji
b. Improve the Sound System in the Sanctuary
This is discussed above in “Suppor
c. Explore improving the lighting in the sanctuary.
This has not yet begun
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d. Improve the organization and training of those serving in worship
No significant changes in this area.

7. MISSION SUPPORT MINISTRIES

Goals for this year:
a. Promote the growth and use of the St. John
to make direct and deferred (bequests, trusts, named beneficiary donations/insurance,
etc.) gifts to enrich current and future ministry.
FY09/10 was the first full year of operation for The Endowment Fund. By the end

of the year, The Endowment Fund will provide 529,865 to support ministries of

our congregation. That includes nearly 511,000 of scholarship support to
students attending our elementary school and our Synodical universities. At the
dedication of the new Children’s Minist
our Synodical universities, we made special note of the critical role The
Endowment Fund played in making these ministries possible. The Endowment
Fund also supported several continuing educational seminars and other
professional growth opportunities for our staff. In June, The Endowment Fund
will provide 55,000 to help make the mission trip to El Salvador possible. We will
continue to take advantage of opportunities to promote growth in endowment
gifts and are currently investigating a series of leadership workshops intended to
engage members of St. John’s to devel op

b. Express proper stewardship through the efficient and prudent use of limited resources.
c. Sustain the mission and vision of our congregation through quality and reliable service
and support.

We periodically review business contracts to realize the best value possible. This

past year we eliminated a lease contract for certain office equipment. We
anticipate no adverse effect to productivity or service, but will realize an annual
net savings of nearly 52,000. Additionally, we adjusted our telephone service
contracts to ensure that we are receiving the most economical rates offered.
Finally, the church office master calendar confirms full use of all facilities

throughout the week.

8. CAMPUS FACILITY MINISTRIES

Goals for this year:
a. Specific Maintenance projects:
i.  Repair mosaic in Faith Chapel
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ii.  Recoat & touchup paint on several buildings
iii.  Resurface blacktop on playground behind west wing
b. Display stewardship through the efficient and prudent management of beautiful resources
entrusted to us by our Heavenly Father
c. Honor God by providing the best facilities that support the mission, vision and ministries
of our congregation

This year saw the installation of our sanctuary projection system and a major

upgrade to the sanctuary sound system. Devoted volunteers dedicated a great
deal of time, talent and personal treasure to meet this need. A couple major
individual donations and numerous other designated gifts funded most of the
project, enhancing our worship experience. Further, a generous grant from the
Association of Parents and Teachers allowed us to make necessary improvements
to the parish hall sound system. Skilled and certified volunteers improved our
electrical system in the parish hall as well. Switches now control the lights
enabling easier user access and two updated electrical circuits provide ample—
and safer—power sources for theatre stage lighting system and sound.

Also, in the interest of caring for our environment and maximizing every dollar
spent on heating and air-coehdi enen
efficiency evaluation sponsored by PG&E and the State of California.

Thanks to their growing and evolving vision and to their genuine concern for
hel ping peoplie siin nn eGad ,d etnh eT e“aMn” e
land surrounding the main parking lot are being farmed productively to support
ministry to our community.

Regarding specific goals, we resurfaced the blacktop on the playground behind
the west wing in September. We plan to recoat and touchup paint on several
buildings beginning this June. Partly due to decreased offering income, we have
delayed repairing the mosaic in Faith Chapel, but will keep this project at the top

gowg,

nsured

of our list.
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